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Sakhiyon ki Baadi



Girl child in Rajasthan trapped in
poverty, illiteracy

TNN | Nov 3 2017, 08:36 IST
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Outreach of | Districts | _#5KB__|_#Girls _
Sakhiyon ki Baadi (SKB) 10 | 1156 | 34,452 |

Program at Rajasthan
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Outreach of Sakhiyon ki Baadi (SKB) Program at Rajasthan
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Project Assessment by An assessment of ‘Sakhiyon ki Baadi’ program was
Thi rd Pa rty - Sattva conducted by a Third Part Evaluator - Team Sattva.

Approach

Sample Size

Districts

Stakeholder

Duration
(Assessment)
Area of
Evaluation

Stratified Random Sampling
518

Ajmer, Udaipur & Pratapgarh

- Children

- Daksha (Learning Facilitator)

- Parents

- SICOMM Members,
Sarpanch, Bhamashah
(Village Representatives)

- Field Staff

3 Months

Impact, Relevance,
Effectiveness & Sustainability




IMPACT (As per finding of Sattva)

More than 80% of the parents interviewed report that the girls have become confident & voice out
their opinions
More than 90% of parents and community stakeholders that attended the FGDs report a visible

improvement in the learning outcomes of the children

Community owned operational model is not in place as the program has been running for under two
years only
A majority of beneficiaries reported that they want to study at-least till grade 10 while

At-least 8 out of every 10 beneficiaries want to work after completing education

Recommendations Actions Taken
Strengthen Daksha training model to Daksha Training program has been revived
include a strong focus on following accordingly

program Processes
Community owned operational model is not Ideal SKB centres have been identified , those
in place as the program has been running shall be adopted and run by village by 2020

for under two years only (Mission One)

Formalize training of Cluster Heads to Cluster Heads now participate in formulating
enhance their role in monitoring and Daksha Training Program to get better grip of
supporting Daksha program’s objective & their role

Definition — Good/Ok/Weak SKB’s needs Weak SKB’s criteria has been removed, and
more clarity replaced with — Good & Needs Improvement.



20%

40%
60%
80%

100%

MISSION ONE

To be accomplished by June 2020.
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of all SKB’s are transferred to Community
Ownership

of all Girls are mainstreamed
of all Girls attain Level 6 and above

of all Girls Retained & 80% of all SKBs are Good
SKBs

Villages are illiteracy free
(Girl is either at School or Sakhiyon ki Baadi)




SKB — Surajgarh (Gogunda)
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Daksha (Teacher) Training —
Bhilwara, Pali & Rajsamand
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Rath shaala



Intervention with the Rabari community
is needed as

* Livelihood is affected with changing
times & technology

* Need for Education has aroused
within the tribe to cope with the fast
growing things all around.

* Disconnect from social welfare
benefits

Rabari stands for
‘The outsiders’ —
They’ve earned
this name due to
their nature of not
settling at one
place and round
the year migration

For pasturing their cattle, the
people of this community
instead of living in towns, keep
migrating in search of green
land.

Efl,,

a8 The main business of this community & «»;’
e is to raise cattle, camels and goats ’U
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Benefiting over 150 families

A camel drawn Rathshaala 7
travels with the tribe through §
their migration from Rajasthan to
Gujarat and return (8 months)




Pilot Intervention

| This particular Rabari
Tribe contains 100+
households with over
200+ children in tow,
migrates for 8 months of
year

As a result, their children
are never enrolled in
formal education facility.

Y Il



We discovered that even the elder
generation sat through the classes and
learned with the children with equal joy.

Rathshaala (Mobile School) travels with
the tribe along the journey. Holding
learning sessions twice each day — Early
morning & Late evening.



Chauras
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lIFL Foundation's Chauras is a Learning centre cum Creche
for children of Migrant Labourers working at Construction
sites.

Families (Labourers) are native to

Greater Noida (UP) & West Bengal, Andhra Pradesh, Bihar, Jharkhand, Orissa,
Kamshet (Maharashtra) Rajasthan, Chennai, Uttar Pradesh, Nepal, Maharashtra




Age group : 6 months to 16 yrs old.
Timing : 9 am - 6pm in the evening.

Learning is facilitated by experienced staff
with due consideration to Age Appropriate
Education, Multi Grade, Multi Level & Multi
Lingual

Special care is taken to ensure children’s
cognitive & physical development by
preparing & serving freshly cooked Nutritious
& Hot Meals

2019=1=30 1530

The Learning facility (Room) is constructed
with support from the Builder.




Participation of Stake Holders —

Vaibhav Jain (Chairman & Architect —
RISE Group), Mark Eckstein (CDC - UK),
Himanshu Arora (lIFL — Head
Construction Finance) at Inauguration
ceremony of Chauras (Greater Noida)
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Children at Chauras {’
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From Over 95 families

Having a dialogue with the Mothers
i.e. Construction Workers / Labourers
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Kandivali school for
slum kids to stay open

After Mumbai Mirror’s report on BMC refusing to pay school’s primary

teachers, help pours in from Thakur Vlllage residents and

| Linah.Baliga
@timesgroup.com

TWEETS @MumbaiMirror

Kandivali East school for chil-

dren from Sanjay Gandhi Na-

tional Park slum is coming back

to life after being on the brink of

closure. After the BMC allegedly
refused to pay salaries of primary teachers
at Matrubhoomi Education Society (MES),
local residents and the corporate social
responsibility arm of a private firm have
come to the school’s rescue.

A private school where under-privi-
leged children from Jahnupada Vaibhav
Nagar slum have been studying for the
past 24 years, MES’s plight was reported by
Mumbai Mirror on April 3. According to
Akash Handikherkar, founder and director
of MES, the BMC had issued a letter to the
school in March, informing him about the
decision to not pay the salaries of primary
section teachers.

Help started pouring in from all quar-
ters after Mirror’s report. “While local
residents agreed to pay for stationery of
our students, thd IIFL Foundation] the CSR
arm of IIFL Group, pumped in Rs 15 lakh
and agreed to pay the school’s primary
teachers for the whole academic year,”
confirmed Handikherkar.

The primary section in MES has 180
students, with 25 in kindergarten, 350 in
secondary section and 50 in junior col-
lege. When news of the school’s closure
spread, local NGO Inseed and Thakur
Village residents started working towards
generating funds for its survival. Inseed
and its volunteers — mostly homemakers

S

Matrubhooml Educatlon Soclety in Kandlvali East was supported by Thakur
Village residents, NGO Inseed and Rs 15-lakh largesse from the IlIFL Group

Kindergarten
180
350

Primary Section

Secondary Section
Junior College 50
Staff 28

A 24-year old school from
Kandivali, that educates children
from under privileged section of
city breathed a new lease of life,
upon support from IIFL
Foundation.

Mumbai
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IIFL Employees
(Mumbai) celebrating
Impact Day 2019 at
Matrubhoomi
Education Society
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Financial Literacy



Being a Financial Services company, we
consider spreading Financial Awareness

FINANCIAL LITERACY
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West Bengal m

No. of villages 600
Women 15,634
Participation

No. of women 9,734
enrolled in Govt.

Schemes

Samajik Suraksha Yojana

Rupasree Prakalpa
Swastya Sathi Prakalpa
Manabik Prakalpa

Samaj Sathi Prakalpa
Swamabyathi Prakalpa
PM Jan Dhan Yojana

PM Suraksha Bima Yojana

PM Jeevan Jyoti Bima Yojana



3 New ‘Financial
Inclusion Centres’ have
been setup in 2018-19

West Bengal

Bankura
Purulia
Jhargram




Financial Literacy
for Construction
Workers

“I will apply for a ATM card and Cheque Book as this can reduce my trouble to travel
bank every week for the withdrawal and sending money to my son”- Tarun
Chakraborty, (A construction worker)



Water Conservation

Maharashtra

Aurangabad & Wardha




Maharashtra Villages _

Beneficiary Population 10,644
Aurangabad Livestock 31,630



BEFORE & ' 3 : ';' Maharashtra

Shirodi Kh is spread across 1157 acres and has a
population of 1540, with livestock numbering
another 5470

The village receives reasonable rainfall, but most of
the water runs-off as the natural path of the water

has decayed due to negligence and extensive silting
over the years.

IMPACT

Construction of a 2.9 km long trench has resulted
in holding 25.52 cr litres and thus recharges 19
wells



Wahegaon is spread across 2203 acres and has a
population of 1550, with livestock numbering
another 5130

50% of the 600 cr litres of rainfall is lost due to
water run-off caused by the natural nalas getting
clogged by silting.

Wahegaon is one of the worst
impacted by water shortage

IMPACT

The construction of a 1.53km
long Trench helps to recharge 17
wells and store approx. 33.4 cr
litres of water

Maharashtra

Wahegaon
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Maharashtra

River Rejuvenation activity of River
Wardhana is in full swing. About 64
kms of work shall be completed
before Monsoon 2019, out of 109 kms
in Total

\ _An audacious step as no Govt. or
Non. Govt. Body has worked on
this river in past 200 years span

Objective:

- To rejuvenate the river and the connecting

streams. :

- To conserve the surface runoff and S AL 2,056 Hectare

increase the infiltration rate Villages 16 Villages from Arvi

s 2 Taluka (dist.) will draw
direct benefits
Population 6,400 - People
3,531 — Livestock

Cultivated Land 3,436 Hectares

Irrigated Land 890 Hectares



Differently Abled

Maharashtra
Karnataka (Bangalore)



&

Pre-primary 3 to 10 years
Karnataka
Primary 10 to 15 years (Bangalore)
NIOS 15to 17 years
. Beneficiaries —
Pre-vocational 18 to 20 years 200+ Families
Vocational 21 to 25 years

Workshops for Age group 25+ yr old




Health Interventions



HEARING AID

IIFL Foundation supported
Free 'Ear Checkup' camps
that were organized at 8
different locations across
Mumbai between the
month of October to
December 2018.

PTET! F31-/HEARING AID

The camps operated on
each Saturday of the e [
month and offered N AR el | =EE
'Hearing Aid' Machines to W A e

the individuals who tested
positive during the tests.

p——

Hearing Aid Distributed 1043

Total no. camps organized 13
Locations 8

Period (months) 3




BARSANA EYE AND DENTAL CAMP 2019

IIFL Foundation supported Annual
Health Camp organized at Barsana.

Days 10
Check-up 1400+
Cataract operations 563
Dental Services 1416

Free Dentures




